
academic semesters (excluding 
vacation periods). 

“HDR” Placement Project 
CEED projects are available for 
Masters by Research or PhD 
candidates, where the scholar’s 
expertise aligns with the project 
requirements.

•	 Duration: 
Full time over 3 months 
Part time over 6 months

•	 Studentship: $12,000 - $16,200

CEED Program Intakes

To provide flexibility for clients 
to obtain internal approvals and 
funding, CEED projects are advertised 
periodically throughout the year. 
Honours and Masters project must 
however, adhere to university teaching 
periods:

•	 Semester 1
Recruit: September-February
Commence: Late February*

•	 Semester 2:  
Recruit: April-July
Commence: Late July*

*Vacation work may be scheduled 
prior to the commencement of the 
student’s first semester, but not after 
the completion of the project.

Cooperative Education for 
Enterprise Development (CEED) 
is a formal initiative that connects 
students with industry through 
applied, real-world research projects.

 
What are CEED Projects?

CEED projects are undergraduate 
or postgraduate student research 
projects designed to fulfil a degree’s 
research units (thesis) requirements, 
or Higher Degree by Research (HDR) 
industry placement requirements. 

Sponsored and defined by the client 
organisation, these projects address 
real challenges and deliver outcomes 
that benefit the client’s operations, 
while providing students with valuable 
hands-on industry experience. 

Client Mentor Role

Client Mentors work closely with the 
Academic Supervisors to provide 
guidance and support to the CEED 
scholar throughout the project 
lifecycle. Mentors ensure the project 
aligns with the organisational 
objectives and delivers the intended 
outcomes. They also assist with the 
workplace onboarding, training, access 
to facilities, data, and the scheduling of 
onsite engagement.

CEED Project Models

“Full” Project
Honours and Masters scholars 
complete two consecutive semesters 
of research project units, and 
undertake eight weeks of vacation 
work with the client. 
•	 Duration: 12-15 months
•	 Professional Practicum: 450hrs
•	 Studentship: $10,000 - $13,500

“Three-Quarter (3/4)” Project 
Honours and Masters scholars 
complete two consecutive semesters 
of research project units, with no 
additional vacation work required. 
•	 Duration: 9-12 months
•	 Professional Practicum: 150hrs
•	 Studentship: $7,500 - $10,125

“Employee” Project 
Honours and Masters scholars who 
already work with an organisation (e.g. 
as an employee, cadet or scholarship 
holder) may undertake a sponsored 
research project related with the 
client’s business or operational needs. 
•	 Duration: 9-12 months
•	 Professional Practicum: 150hrs
•	 Scholars do not receive a separate 

studentship, as they will continue 
to receive payment from their 
employer. Total remuneration 
must exceed $7,500 across the two 

Industry Sponsored 
Research Projects

Client Mentor



Project Brief - The first major 
milestone is the Project Brief, 
which outlines project objectives, 
deliverables, methodology and 
required resources. Mentors 
provide client-specific guidance, 
while supervisors ensure academic 
requirements are met.

CEED Seminar - In September, 
Scholars present their work at the 
Annual CEED Seminar. This public 
event is attended by industry 
professionals,  university staff 
and CEED alumni.  Mentors and 
supervisors support scholars in 
preparing their proceedings paper 
and presentation. Client’s approval 
is required for public release. 
The seminar also provides an 
excellent networking and marketing 
opportunity.

Completion - At the conclusion of the 
project,  scholars submit  the agreed-
upon deliverables (e.g. thesis and 
data) to the client. Upon acceptance, 
the final invoice is issued. 

CEED Program Office 

CEED Director
A/Prof Jeremy Leggoe
Telephone: +61 8 6488 7315
Email: jeremy.leggoe@uwa.edu.au

CEED Administration
Kimberlie Hancock 
Telephone: +61 8 6488 3130 
Email: ceed@uwa.edu.au

Project Lifecycle

Project Development - Once the client 
confirms a project, the CEED Director 
works with the client to refine the 
project’s scope and requirements and 
approaches suitable academics to 
gauge interest in supervision. 
 
Typically, the advertising, shortlisting, 
and interview process takes 3-4 weeks. 
Clients are therefore encouraged to 
submit their approved project proposal 
as early as possible to allow sufficient 
time to recruit a suitable candidate 
prior to semester commencement.

Project Advertisement - CEED 
advertises approved projects through 
targeted email campaigns, digital 
posters, and social media. Supervisors 
also promote opportunities through 
their own networks.  

Applications and Selection - 
Following the application closing 
date, Supervisors and Mentors jointly 
shortlist candidates and conduct 
interviews. 

Successful scholars sign a ‘Student 
Undertaking’, formally confirming 
participation. The Project Team is 
notified, contact details are circulated, 
and a project kick-off meeting is held. 
The first invoice is subsequently issued.

CEED Induction - new scholars 
participate in an induction to support 
effective management of their industry 
project.

Vacation Work (Full Projects) - 
scholars complete eight weeks of full 
time vacation work with the client, 
either consecutively or split over 
multiple university vacation periods. 

Workplace onboarding, training and 
scheduling are managed by the client 
and communicated directly with the 
scholar. 

Ongoing Project Work - Scholars 
work on the project while maintaining 
regular meetings with their mentors 
and supervisors. While not mandatory, 
many clients host scholars at their 
premises for one day per week during 
semester, providing valuable access to 
client resources and staff expertise.  
For employee projects, it is essential 
the scholars are allocated sufficient 
time within their existing work 
arrangements to undertake their 
project. Where this cannot be 
accommodated, it is recommended 
that the project change to a “3/4” 
model to compensate the scholar for 
their additional time.

Monthly Reports  - Scholars submit 
monthly reports, outlining progress 
and to flag any emerging issues

Expenses - Project-related expenses 
incurred by the university (e.g. 
consumables, materials, workshop 
time, equipment or laboratory access 
fees) must be authorised in writing 
in advanced and will be passed on to 
the client without overhead. At the 
conclusion of the project, approved 
expenses will be invoiced to the client.

Assessments - All CEED unit 
assessments are submitted via 
a secure confidential portal. 
Assessments are marked by the 
project’s supervisor, or an approved 
independent marker who meets 
CEED confidentiality requirements. 
University assessments do not require 
prior client approval and presentations 
are closed to non-project participants.

        ceed.wa.edu.au

        linkedin.com/company/ceedwain
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